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CHAPTER I

THE GERMAN MILITARY SYSTEM

Section 1. INTRODUCTION

I. Total War

The Germans have long devoted a large part
of their national energies to both the study. and
the application of the science of war. The Ger-
man Army which was built up under the Nazi
regime and which challenged the world in 1939
was the final product of this study. It repre-
sented the fruition of decades of long-range plan-
ning, organization, experimentation, and mechan-
ical development directed toward the sole end of
creating a military instrument which would be
a match for any foreseeable combination of ad-
versaries. Supported. by the entire economic,
political, and psychological resources of a totali-
tarian government, it was destined to overrun
almost the whole of Europe in a series of vic-
torious campaigns unequaled since the days of
Napoleon. The three greatest nations on earth
were forced to muster all their human and mate-
rial power to crush the German military machine
by the only possible method—overwhelming
superiority of force.

Total war is neither a modern invention nor a
German monopoly. ‘But total mobilization, in the
sense of the complete and scientific control of all
the efforts of the nation for the purposes of war,
and total utilization of war as an instrument of
national policy have been developed to their high-
est degree by the German militarists. Central
control and careful coordination, by qualified ex-
perts, of a military machine which is built with
all the best available materials and put together
for the highest efficiency of operation have been
the secret of such military victories as the Ger-
mans have achieved.

It is the purpose of this Handbook to describe
this military machine in all its aspects. No one
of the supporting pillars of the German Army—
its personnel, its High Command, its administra-

tivc structure, its unit organization, its weapons,
its tactical doctrines—can stand or fall alone.
The various chapters and sections which follow
must be studied together as various facets of a
whole.

2. The German Army Today

When the German Panzer divisions struck out
across the Polish frontier at dawn on 1 September
1939, no one could predict the scope, intensity,
and duration of the armed conflict which they
were precipitating. The German Army then was
fresh, vigorous, expansive, and obviously su-
perior to its contemporaries. Its weapons were
new and shiny; its tactics and techniques—the
old doctrines adapted to the new conditions—
were untried; its officers and men were young
and full of enthusiasm. A career of easy con-
quest seemed to open up before it.

After five and a half years of ever growing
battle against ever-stronger enemies, the German
Army in 1945 looks, at first glance, much the
worse for wear. It is beset on all sides and is
short of everything. It has suffered appalling
casualties and must resort to old men, boys, in-
valids, and unreliable foreigners for its cannon
fodder. Its weapons and tactics seem not to have
kept pace with those of the armies opposing it;
its supply system in the field frequently breaks
down. Its position is obviously hopeless, and it
can only be a question of time until the last Ger-
man soldier is disarmed, and the once proud
German Army of the great Frederick and of
Scharnhorst, of Ludendorff and of Hitler, exists
no more as a factor to be reckoned with.

Yet this shabby, war-weary machine has strug-
gled on in a desperate effort to postpone its in-
evitable demise. At the end of 1944 it was still
able to mount an offensive calculated to delay
for months the definitive piercing of the western

I—I
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bulwarks of Germany. Despite the supposed
chronic disunity at the top, disaffection among
the officer corps, and disloyalty in the rank and
file, despite the acute lack of weapons, ammuni-
tion, fuel, transport, and human reserves, the
German Army seems to function with its old pre-
cision and to overcome what appear to be insuper-
able difficulties with remarkable speed. Only by
patient and in&ssant hammering from all sides
can its collapse be brought about.

The cause of this toughness, even in defeat, is
not generally appreciated. It goes much deeper
than the quality of weapons, the excellence of
training and leadership, the soundness of tactical
and strategic doctrine, or the efficiency of control
at all echelons. It is to be found in the military
tradition which is so deeply ingrained in the
whole character of the German nation and which
alone makes possible the interplay of these various
factors of strength to their full effectiveness.

The German Army of 1939 was a model of
efficiency, the best product of the concentrated
military genius of the most scientifically military
of nations. A study of the German Army of
1945, however, older and wiser, hardened and
battle-tested, cornered and desperate as it is, will
show best how this military science and military
genius operate in the practical exigencies of long-
drawn-out total war.

Section II. THE GERMAN SOLDIER

I. Fanatic or Weakling?

The German soldier who faces the Allies on the
home fronts in 1945 is a very different type from
the members of the Army of 1939 which Hitler
called "an Army such as the world has never
seen". The German soldier is one of several
different types depending on whether he is a vet-
eran of 4 or 5 years, or a new recruit. The
veteran of many fronts and many retreats is a
prematurely aged, war weary cynic, either dis-
couraged and disillusioned or too stupefied to
have any thought of his own. Yet he is a sea-
soned campaigner, most likely a noncommissioned
officer, and performs his duties with the highest
degree of efficiency.

The new recruit, except in some crack S S units,
is either too young or too old and often in poor
health.

He has been poorly trained for lack of time
but, if too young, he makes up for this by a

l—2

fanaticism bordering on madness. If too old, he
is driven by the fear of what his propagandists
have told him will happen to the Fatherland in
case of an Allied victory, and even more by the
fear of what he has been told will happen to him
and his family if he does not carry out orders
exactly as given. Thus even the old and sick
perform, to a certain point, with the courage of
despair.

The German High Command has been particu-
larly successful in placing the various types of
men where they best fit, and in selecting those to
serve as cannon fodder, who are told to hold out
to the last man, while every effort is made to pre-
serve the elite units, which now are almost en-
tirely part of the Wafen-SS. The German soldier
in these units is in a preferred category and is
the backbone of the German Armed Forces. He
is pledged never to surrender and has no moral
code except allegiance to his organization. There
is no limit to his ruthlessness.

The mentality of the German soldier of 1945
is the final result of that policy of militarism
which, even in the 19th century, caused a famous
German general to rccommcntl that soldiers should
be trained to ask of their superiors: "Master,
order us where we may die."

2. Manpower Problems

a. ANNUAL CLASS SYSTEM. When Hitler re-
introduced general conscription in 1935, the great-
est possible care was taken to create a strong mili-
tary force without disrupting the economic life of
the nation. Men lvere registered by annual classes
and during the \-ears before the war those of the
older classes were called only in small groups to
attend training exercises of limited duration. Even
for the younger classes, all feasible arrangements
were made for the deferment of students and of
those engaged in necessary occupations. h e n ac-
cepted for active service were called to the colors
by individual letter rather than by public an-
nouncement for their annual class. This system
was continued in the gradual mobilization which
preceded the outbreak of the war in such a way
that the wartime Army could be built up organ-
ically and the normal course of life was not seri-
ously upset.

b. \~CTAR DEVELOPMENTS, AS long as the war
was conducted on a limited scale, the Armed
Forces were very liberal in granting occupational
and medical discharges. As the war progressed
and grew in scope and casualties mountid, it be-
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came necessary to recall many of these men and
eventually to reach increasingly into both the
older and the younger age groups.

After Germany changed from the offensive to
the defensive in 1943, it became both possible and
necessary to transfer an increasing number of
Air Force and naval personnel to the Army, to
enforce "voluntary" enlistment in the Waffen-SS,
and to commit line-of-communication units to
regular combat not only against partisans but
against regular enemy forces.

The increasingly heavy losses of the Russian
campaign forced Hitler to :ancel his order ex-
empting "last sons" of derimated families and
fathers of large families frcm front-line combat
duty. Prisons and concen ration camps were
combed out for men who coild be used in penal
combat units with the inducenent of possible later
reinstatement of their civic rijhts.

Although a "total mobilizaton" was carried out
in the spring of 1943, after Stalingrad, it became
necessary by the end of tha year to lower the
physical classification standads drastically and
to register men up to 60 yers of age for mili-
tary service. Even men wh severe stomach
ailments were drafted into spcial-diet battalions.
During the summer of 1944, ivilian occupations
were reduced to an absolutely Ecessary minimum.
Finally, the remaining male c/ilians from 16 to
60 were made liable for hote defense combat
service in the "Volkssturm" and even Hitler
Youth boys and girls were calld up as auxiliaries.

Along with these measures here went a con-
tinuous reorganization of comat as well as ad-
ministrative units for the purose of increasing
efficiency and saving personnel.

The strength of divisions us lowered while
their firepower was increased (d their compon-
ents were made more flexible, evere comb-outs
were made among rear-area peonnel and tech-
nical specialists. The strongest fssible measures
were introduced against waste c manpower, in-
efficiency, and desertions, partidarly after the
Army was brought under therver increasing
control of the SS, in the sumnr and autumn
of 1944.

After the Allied breakthrough iFrance, Himm-
ler was appointed Commander f the Replace-
ment Army and as such made ihWaffen-SS the
backbone of German national ifense. Whole
units of the Air Force and Navyere taken over
and trained by the Waffen-S&nd then dis-
tributed among depleted field uni The organi-
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zation and employment of the Volksstur~ti is
under Himmler's direct control.

The complicated record system of the Armed
Forces was maintained in principle but stream-
lined for the sake of saving manpower.

c : FOREIGN ELEMENTS. (1) Original policy.
In their attempts to solve their ever acute man-
power problems, the Germans have not neglected
to make the fullest possible use of foreign ele-
ments for almost every conceivable purpose and
by almost every conceivable method. Originally,
great stress was laid on keeping the Armed
Forces nationally "pure". Jews and Gypsies wera
excluded from military service. Foreign volun-
teers were not welcomed. Germans residing
abroad and possessing either German or dual
citizenship were rounded up through the German
consulates from 1937 on. When Germany set
out to invade other countries, beginning with Aus-
tria, only the inhabitants of these countries who
were held to be of German or related blood be-
came liable to German military service; the Czech
minority in Austria, for example, was exempted.

(2) Recruiting of foreigners. With the inva-
sion of Russia in June 1941, German propagan-
dists set themselves to the task of changing the
whole aspect of the war from a national German
affair to a "European war of liberation .from
Communism". In this way the Nazis were able
to obtain a considerable number of volunteers
from occupied and even neutral countries, who
were organized in combat units of their own in
German uniforms and under German training.
The original policy was to incorporate racially
related "Germanic" people, such as the Dutch and
Scandinavians, into the Wafen-S’S and non-Ger-
manic people such as the Croats into the Army.
When the failures in Russia and other increas-
ing difficulties began’ to affect the morale of thk
foreigners, their "voluntary recruitment" became
more and more a matter of compulsion and their
service in separate national units had to be
brought under more rigid supervision. The or-
ganization of such units, therefore, was turned
over in increasing measure to the Waflen-SS,
even in the case of racially non-Germanic ele-
ments.

At the same time, it became necessary for the
Army to fill its own depleted German units by
adding a certain percentage of foreign recruits.
This was done partly by declaring the inhabitants
of annexed territories, such as the Polish Cor-
ridor, to be "racial Germans" (Volksdeutscke),

1—3
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making them provisional German citizens subject
to induction into the Armed Forces. A consid-
erable source of manpower was Soviet prisoners
of war of different national origins. Some of
+ese were put into regular German units as
"racial" Germans; others were employed in such
units as "auxiliary volunteers". Separate national
units also were created from Cossacks and from
the numerous peoples who inhabit the Caucasus
and Turkestan and are collectively referred to by
the Germans as "Eastern Peoples" (Ostr~tilkcr).
Every possible inducement has been used for the

cruiting of foreigners, including their religion,
);”as in the case of the Mohammedans in the Bal-
icans. Only in the case of Jews and Gypsies was
the original policy of exclusion not only upheld
but extended during the war to include those of
50 per cent Jewish descent.

3. Duties and Rights of the Soldier

a. T H E OATH. Every German soldier, upon
induction, is compelled to affirm his legally es-
tablished military obligation by means of the
following oath (vow, for atheists) : "I ~zvcar by
God this holy oath (I vow) that I will render
unconditional obedience to the Fiihrer of Ger-
many and of her people, Adolf Hitler, the Su-
preme Commander of the Armed Forces, and
that, as a brave soldier, I will be prepared to
stake my life for this .oath (vow) at any time."
If, because of an oversight, the oath has not been
administered to a soldier, he is held to be in the
same position as though he had sworn it; the
oath is regarded only as the affirmation of an in-
herent legal duty.

b. MILITARY DISCIPLINE. The German sys-
tem of military discipline is rigorous, and ex-
cesses are severely punished. In principle, abso-
lute and unquestioning obedience towards su-
periors is required. However, since the summer
of 1944, when the Army came under the political
influence of the Nazi Party, new orders were
issued providing that disloyal superiors not only
need not be obeyed but in emergencies may be
liquidated by their own men. Officers who do
not lead their men into combat or show other
signs of cowardice or who, for any reason, muti-
late themselves, are normally condemned to death.
Divisional commanders and other high-ranking
combat officers are specifically ordered to set an
example of leadership in the front lines; this ex-
plains the high casualty rate among German gen-
erals.

Traditionally, German superior officers were

addressed only indirectly, in the third person, as
"Herr Major is absolutely right." Hitler, how-
ever, is addressed directly as "My Leader".
Therefore, the Nazis made use of the direct
form of address toward superior officers at first
optional, then compulsory. Superior officers and
noncommissioned officers are addressed as "Mr."
(Herr) followed by their rank; in the Wa@-SS,
however, only by their rank: "Herr Leutnant!",
but " Unterstiirnz fiillrcr!"

Originally, a distinction was made between the
regular military salu:e and the "German saluta-
tion" (Dcutschcr GI-zss) which consists of saying
"Heil Hitler!" with the right arln outstretched.
In August 1944 the litter type of salute was made
compulsory throug1out. E,veryone salutes his
own superiors as wdl as others entitled to a salute
according to the f dlowing general rules: Every
officer is the supericr of all lower-ranking officers
and all enlisted mer; every noncommissioned offi-
cer is the superiol of all privates; every non-
commissioned officr in one of the first three
grades is the supeior of lower-grade noncom-
missioned officers n his own unit. There is no

-ge?eral rank supciority otherwise among non-
commissioned officrs or among the various grades
of privates; howeer, all members of the Armed
Forces are obligald to "greet" one another as a
matter of militaryetiquette.

Members of tk Armed Forces are forbidden
to associate with oreigners even if they are raci-
ally related; mariages between soldiers and non-
German women :e subject to approval, which is
given only after3 very thorough investigation ;
the offspring of Ich marriages are considered to
be German. In.he Wafle&YS, such marriages
are entirely probited for German personnel.

Men who sev-ely and repeatedly violate mili-
tary discipline, it not to an extent that warrants
a death sentete, are transferred to correction
battalions for probationary period and given
arduous and *ngerous assignments; if incor-
rigible, they £ then turned over to the police
for extreme plishment.

C. PRESERV~ON OF HONOR. Honor is con-
sidered the sdier's highest possession. Except
in extreme cas, he may be given the opportunity
to redeem hirelf for a dishonorable action by
a heroic deal in battle or, in milder cases, by
exceptionally rave and meritorious service in
the lowest gre of private to which he is reduced
from his fora rank. However, there also exists
a rigid persal honor code for officers. Under


